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Best described as radical statements or ideas 
that address systemic, complex and structural 

challenges in a system.

What are Provocations? 
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What if we prioritised transforming 
learning environments into living 

environments, where we use nature’s 
design principles to encourage learning, 
promote well-being and reconnect us to 

our inherent natural systems?

RETHINKING SCHOOLS AS 
LIVING ENVIRONMENTS

01

#ENVIRONMENTAL 
CONDITIONS

© Radicle 2020



ENSURING OPTIMAL LEARNING 
CONDITIONS OUTSIDE THE 

CLASSROOM

02

#SOCIAL CONDITIONS

What if we invested in social safety nets 
that would not only improve both mental 

and physical health, but also build 
resilience, reduce learning gaps and 

encourage developmental capacities?
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What if we cultivate cultural sensitivity 
and civic intelligence in both individuals 

and groups so as to transform limited 
narratives into ones for collective 

learning and flourishing?

03

#CULTURAL CONDITIONS

STRENGTHENING 
CULTURAL CONDITIONS 

THAT AMPLIFY LEARNING
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What if our cities were envisioned as one 
big school open to everyone (regardless of 

age, gender, class, race or citizenship 
status) and we put the pursuit of 

knowledge, discovery, skill training, self-
development at the heart of social function?

BUILDING CONDITIONS 
FOR LIFELONG LEARNING

04

#LEARNING SPACE
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What if we leverage existing and emerging 
community learning networks and hubs to 

co-create a wider, more flexible pool of 
educators of all domains from across 

sectors and disciplines?

05

#LEARNING ACTORS

MOBILIZING A WIDER 
NETWORK OF LEARNING 

PARTNERS
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What if we unbundled education of its 
status quo components (e.g curricula, 

teachers, learners, buildings, credentials) 
and pioneered new adaptive & human-
centric learning models that aren’t held 

captive to these components?
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#LEARNING MODELS

ENABLING 
DECENTRALISED 

LEARNING MODELS
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What if the future education ecosystem’s 
foundation was one that actively values, 

fosters and prioritises our innate 
human(e) capacities - such as creativity, 

care, curiosity, compassion, clarity, 
courage, and connectedness - above 

everything else?

NURTURING HUMAN(E) 
CAPACITIES

07

#HUMAN(E) CAPACITIES
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What if we empowered students, parents, 
teachers and leaders with the meta skills 

needed to navigate complexity and 
cultivate capacities for collective sense-

making in a world beset by misinformation 
& lack of trust?

FOSTERING COLLECTIVE 
SENSE-MAKING CAPABILITIES
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#SENSE-MAKING CAPABILITY
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Breathe….



What if our individual and collective 
capacities to collaborate are put towards 
co-creating a shared education mission, 
engaging unlikely actors outside of the 

current boundaries of education (such as 
health, environment and food) to align on 

purpose and compound efforts?

ACCELERATING 
COLLABORATIVE POTENTIAL

9

#COLLABORATIVE CAPACITY
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What if, through leveraging technology, we 
could measure and track complex human 

abilities such as critical thinking, self-
regulation, interpersonal skills and the 
capacity to innovate - moving beyond 

traditional metrics for literacy and 
numeracy?

10

#METRICS & INDEXES

PIONEERING 
MEASUREMENT 3.0
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What if we co-designed a new infrastructure 
for education financing by connecting 
education-outcomes to multiple and 

interconnected fields that are not often 
associated, such as well-being or civic 

participation?

11

#FINANCIAL INFRASTRUCTURE 
& ACCOUNTING MECHANISMS

CO-DESIGNING   
LONG-TERM FINANCIAL 

INFRASTRUCTURES
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What if we created an infrastructure that 
cultivated the conditions needed for 

innovation, both encouraging and scaling 
up existing local initiatives as well as 

empowering communities to innovate?

CULTIVATING CONDITIONS 
FOR INNOVATION

12

#SCALABILITY 
INFRASTRUCTURE



What if we developed an efficient and 
humane care infrastructure that operates 
at the community level, allowing parents 
and caregivers the resources and time to 

be more engaged in their children’s 
education and well-being?

BEING ACCOUNTABLE 
FOR EVERY CHILD

13

#SOCIAL CONDITIONS
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What if inner development became the 
main focus of a global educational 

ecosystem where a culture of well-being 
and inner growth becomes the foundation 

for co-creating a more evolved and 
conscious society?

ENCOURAGING AN INNER 
EVOLUTION
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#HUMAN(E) CAPACITIES
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What if the role of play was truly designed 
into cities, workplaces, schools and 
homes? Imagine play and creativity 

became our most vital assets, keeping 
the spark of whole communities alive?

15
HARNESSING THE POTENTIAL 

AND POWER OF PLAY
#LEARNING MODELS
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If I knew the way, 
I would take you home.

- Hunter/Garcia



Thank you


